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Deep Functional Expertise in Strategy

I We use tailored frameworks to identify value accretive opportunities for our clients

Our approach

(D Industry analysis Size, growth, trends, projection, value chain
analysis _ Methodology
(2) Competitive landscape Differentiators, peer benchmarking, demand-
supply
@ Feasibllity Revenue, cost, capital expenditure, working capital Deploying industry Access to_lndustry
experts from our experts with deep
(4) Prioritization Compare on key criterion based on company Centre of operational and
strategy Excellence market insights
(5) Implementation plan

Activity level plan for effective implementation

Evaluation framework Capabilitie
S

Is the industry fundamentally
attractive?

Access to global

Does the target company have a strong 3 > databases like EIU,

and sustainable competitive position? Tie-ups with Bloomberg, AC
external experts for Nielsen &

Are there key risks with the technical support Euromonitor

achievability of the target growth
strategy and business plan?

Do significant value creation
opportunities exist?

Are there viable exit strategies?
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Services — Market Entry And Expansion

Expansion into emerging markets is now an imperative for many businesses. Our clients need a structured approach to properly
identify opportunities, formulate implementable strategies and establish a strong market presence.

Strategies to fortify your position in the marketplace and drive growth.
We interpret the evolving market scenario and identify key trends that will shape future needs. By developing innovative business
models and footprints in new markets, we create sustainable strategies that drive growth.

Clients rely on A&M to effectively evaluate and implement both organic and inorganic options for expansion or market entry, and to
build the critical capabilities needed for creating a formidable position in the marketplace.

A&M Private Equity Services Integrated Approach 3 ALVAREZ & MARSAL



